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Summary of 2013 Impacts
Employed and trained 42
disadvantaged teens in sustainable
agriculture, food systems, micro-
enterprise, civic engagement and
leadership development
Produced and distributed 15,000 Ibs of
organic produce, including 72 varieties
of fruits, vegetables, herbs, eggs and
fish at our urban farm on Buffalo’s
West Side
Composted nearly 500,000Ibs of food
waste, removing it from the municipal
waste stream
Improved nutritious, affordable food access to ®&800 low-income households
through our farm stand and Mobile Market sites
Provided training, technical assistance and faumstto over 4,800 individuals, schools
and organizations
With partners, successfully established the Buftalie County Food Policy Council and
held the 39 Buffalo Food Policy Summit

2013 Description of Program Services and Activities

Through our Growing Green Program, the Massachasetnue Project (MAP) is working to
change the food system of Buffalo, NY by creatirguatainable and economically viable model
of urban agriculture, creating economic opportesifior young people in the local food system
and organizing young people and adults to advdoatend use and food policy that meets the
needs of community members. We know that projebish involve youth and adults directly,
both at school and in neighborhoods where they &ve critical to sustaining long term solutions
to improving food security and promoting healthyrig. The goal of Growing Green is to
enable youth to become community leaders to meeditiect food security needs of their urban
neighborhoods.

We partner with young people, %
employing 4 main strategies to
meet our goals which include:
Urban Farming:
Demonstrating intensive,
sustainable food production
techniques through urban
farming and Aquaponics

Food Distribution and
Enterprise Development:



Distributing healthy affordable produce througlaer stand and Mobile Market and developing
a youth-run business specializing in locally maasie-added food products

Community education and training: providing urban agriculture and food systems tragni
technical assistance, farm tours and field tripsaimmunity members, schools and other
organizations

Advocacy and policy: Engaging youth and community members to promoteips|for

healthier neighborhoods and greater food security

Job and life skills training in urban agriculture, food preparation, nutrition education and
food marketing:

During 2013 we employed and trained 42 low-incoretly in
all aspects of urban agricultufepd systems, food-based
entrepreneurship and nutrition education. You#ied how to
operate our commercial scale aguaponics systerdyupedaood in
greenhouses and at our urban farm, and compostiaste
collected weekly from the Erie Community Colledes t.exington
Coop Market, RICH Products and Community Beer Worksuth
successfully learned about sustainable practigegrémucing food
and the environmental, economic and social benefiliscal food.
30 youth were trained and participated in sellimgfood they
have grown at our farm stand and 12 youth work#ohggroduce
at our Mobile Market sites. During the Summer Pangi30 youth
participated in a weekly nutrition education andldag
component where they get to cook with some of tioelyce they
have grown, try new foods and share cross-cultecpes with
each other. Youth designed their own meal pladsnaenus
included foods from African, Italian and Puerto &idraditions.

Enterprise development and business planning
In 2013, 38 youth were trained in enterprise
development and 15 youth were involved in
business planning. During the spring of 2013,
15 youth developed a
il = business plan for
umggg W selling seedlings and
= grew, marketed and
sold seedlings each
weekend in May
through our farm
stand, grossing just
under $2,000.
Throughout 2013
youth continued to sell their food products, Supeper Salsa, Amazing
Chili Starter and Raspberry Apple Vinaigrette, riaafood markets
including several Wegmans stores, Farmers andahdisnd the
Lexington Coop. They sold these products twiceeaknduring the




growing season (May- Nov) at the farm stand atusban farm. During the holiday season youth
conducted direct sales at holiday fairs and byrsetiift baskets. Youth were responsible for kegpin
track of inventory, contacting stores to check aiteos, doing product demos at area stores, and
helping to pack a new batch of products when irmgnis low. They have learned public speaking,
phone, marketing and customer service skills aachid all the aspects of creating and bringing a
food product to market.

Sustainable urban food production

In 2013, weproduced and distributed 15,000 Ibs of

organic produce, including 72 varieties of fruits,

vegetables, herbs, eggs, chicken and fish. We

added over an acre of land to our growing space,

partnering with a family farm in Lancaster,

bringing our total growing space to 2.5 acres. 40

youth learned all aspects of sustainable food

production and how to care for chickens and fish

in our aquaponics greenhouses. Although we had

a better than expected growing season, in

November a wind storm ripped the roof off one of

our aquaponics greenhouses, causing significant

damage. We have since made repairs and used

this opportunity to redesign part of our pond syste increase efficiencyOur compost
operation progressed very well again this yeaowafig us to compost 500,000 Ibs of food waste,
removing this from our municipal waste stream wiileating all of the soil we need to maximize
food production at our farm.

Improving Healthy Food Access

During 2013, in addition to the Growing Green fatansl operated twice a week at our urban

farm, we operated weekly mobile market sites ah&rlocations including Elim Christian

Fellowship Church, a large congregation on Buffalgast Side, an ESL training site run by
Catholic Charities, serving mainly African and
Burmese refugees and a Community Health
Centers serving large Medicaid populations.
Through these market sites we improved healthy
food access to over 2,300 households, including

171 families and 185 Senior citizens, and
exceeding our goal of serving 1,500. In 2013
we expanded our farm share CSA program
and had 15 families as shareholders.
(Community-supported agriculture (CSA) is a
food production and distribution system that



directly connects farmers and consumers. Consubugréshares” in a farm's harvest in advance
and receive a weekly box of produce throughougtiogving season.)

Community Education
During 2013, in total, we have engaged over 4,8ddviduals in agriculture education and youth
development training, farm tours and technicalsagsce.
During the spring of 2013 we held odf @nnual Urban Agriculture Training, a 3 day traiin
attended by 32 particpants from the region andsacttoe State. This year 486 school children
and 325 college students visited our farm for figids and/or workshops. We have had
approximately 1,715 people
participate in farm tours in
2013. Several hundred
participants attended chicken
raising, composting and other
workshops we have held for
the general public, community
gardeners and Americorps
volunteers.
During the fall of 2013, MAP,
with our Healthy Kids, Healthy
Communities partners held
Buffalo’s 2" Food Policy
Summit to update and educate
policy makers about
opportunities for growth in our
local food system. Wayne Roberts, an internatlgri@own food system expert who founded
Toronto’s Food Policy Council over a decade agc tha keynote speaker. As part of the
summit the newly seated members of the Buffaloe-Eounty Food Policy Council were
introduced to the public.
In addition, Growing Green staff, and youth haverbmvited to present workshops to many
schools and organizations, including at the Nogh&aganic Farming Association’s Annual
Winter Conference.

We could not do this work without the very generousupport of the following contributors:
ACE Bakery, Ben & Jerry’s Foundation, Citizens BaBommunity
Foundation for Greater Buffalo, Council MembewieRivera, Dr.
Samina Raja, University of Buffalo, Erie Countguth Services,
First Niagara Bank, General Mills Foundation, HaBeach
Attorneys, Houghton College, HSBC Bank, Jblewman Mission
Community, John R. Oishei Foundation, Josephioedgear
Foundation, Merck Family Fund, M& T Bank, NYS Dejmaent of
Agriculture and Markets, NYS Assembly Member SBgan, Oles
Family Farm, Rich Products, Robert Wood Johrfsmmdation,
Simple Gifts Fund, The City of Buffalo, United Waf Buffalo and
Erie County, the USDA

...and many very generous individual donors!



